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DORCHESTER COUNTY, MARYLAND 
Management’s Discussion and Analysis 

 
INTRODUCTION 

 
This discussion and analysis (MD&A) is designed to (a) assist readers in understanding Dorchester County, Maryland’s (the 
County’s) basic financial statements, the relationship of different types of statements, and the significant differences in the 
information they provide; (b) assist the reader in focusing on significant financial issues; (c) provide an overview of the 
County’s current financial activity; (d) identify changes in the County’s financial position, i.e., its ability to address the next 
and subsequent year’s financial needs, based on currently known facts; (e) identify any material deviations from the approved 
budget for the fiscal year, and (f) identify individual fund issues or concerns. The MD&A is best understood if read in 
conjunction with the County’s basic financial statements and notes to the financial statements. 
 

FINANCIAL HIGHLIGHTS 
 

• The government-wide assets of the County exceeded its liabilities at the close of Fiscal Year 2008 (FY08) by 
$58.1 million (total net assets).  Of this amount, $12.7 million (unrestricted net assets) may be used to meet the 
County’s ongoing obligations to citizens and creditors. 

 
•  The County’s overall financial position has improved since the prior fiscal year. Total net assets increased by $6.3 

million or 12.3%.  Contributing factors for this increase are a $4.0 million increase in capital assets, a $2.0 million 
decrease in deferred revenue, a $1.4 million decrease in long-term debt, and a $1.0 million increase in accounts 
payable and accrued expenses. 

 
•  As of the close of FY08, the County’s governmental funds reported combined ending fund balances of  
 $15.4 million, an increase of $0.2 million from the prior year’s ending fund balances. Of the total ending fund 

balances, $9.9 million is unreserved and therefore available for spending at the County’s discretion. 
 
•  At the end of FY08, unreserved fund balance for the General Fund was $4.2 million, or 9 percent of total General 

Fund expenditures. 
 
•  The County’s government-wide long-term debt decreased by $1.4 million during FY08. The key factors in this 

decrease are: 
 
  •The issuance of a $1.0 million loan from the Maryland Department of Transportation; and 

 •The retirement of $2.6 million in general obligation (GO) bonds. 
 

 
OVERVIEW OF THE FINANCIAL STATEMENTS 

 
The County’s financial statements focus on both the County as a whole (government-wide), and on the major individual 
funds. “Funds” are resources segregated for the purposes of implementing specific activities or achieving certain objectives in 
accordance with special regulations, restrictions, or limitations. Both the government-wide and fund perspectives allow users 
to address relevant questions and understand changes in financial conditions. The structure of the financial statements is 
presented below. 
 
This MD&A is intended to be an introduction to Dorchester County’s basic financial statements. Dorchester County’s basic 
financial statements comprise three components, including government-wide financial statements, fund financial statements, 
and notes to financial statements. This report also contains other supplementary information in addition to the basic financial 
statements. 
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Organization and Flow of Financial Section Information 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Government-Wide Financial Statements 
 
The government-wide financial statements are designed to be corporate-like in that all governmental and business-type 
activities are reported in columns which add to a total for the primary government. The focus of the statement of net assets is 
designed to provide bottom line results for the County’s governmental and business-type activities.  This statement reports 
governmental funds’ current financial resources (i.e., short-term spendable resources) with capital assets and long-term 
obligations. All infrastructure assets built or purchased by the County are included in the accompanying government-wide 
financial statements. The difference between the County’s assets and liabilities is reported as net assets. Over time, increases 
or decreases in net assets may serve as a useful indicator of whether the financial health of the County is improving or 
deteriorating. Additionally, nonfinancial factors, such as a change in the County’s property tax base or the condition of 
County facilities and infrastructure, should be considered to assess the overall health of the County. 
 
The statement of activities is focused on both the gross and net cost of various functions, including governmental and 
business-type activities. This is intended to summarize and simplify the users’ analysis of the cost of various governmental 
services and/or subsidy to various business-type activities. The governmental activities included reflect the County’s basic 
services, including general government, public safety, public works and transportation, health and human services, and 
others. Taxes, including the property and income tax, license and permit fees, intergovernmental revenues, charges for 
services, fines and forfeitures, and investment income finance the majority of these services. The business-type activities 
reflect private sector-type operations such as airport activities and solid waste activities where fees for services or products 
are required or designed to recover the cost of operation, including depreciation. 
 
The government-wide financial statements include not only the County itself (known as the Primary Government), but also 
legally separate entities known as Component Units. Component units, which are other governmental units over which the 
County Council can exercise influence and/or may be obligated to provide financial subsidy, are presented as a separate 
column in the government-wide statements and as individual activities in the basic and fund financial statements. The County 
has two component units – Dorchester County Public Schools and the Dorchester County Sanitary Districts, Inc. 

Independent Auditors’ Report 
Provides the opinion of the Independent Auditors on the fair presentation of the basic financial statements. 

Management’s Discussion and Analysis 
This supplementary information is required for state and local government financial statements, and is intended to 

provide a narrative introduction, overview, and analysis. 
Pages 5-18. 

 

Notes to Financial Statements 
Provides a summary of significant accounting policies and related disclosures. 

Pages 28-54. 
 

Government-Wide 
Financial Statements 

Provides information on governmental and 
business-type activities of the primary 

government. 
Pages 19-20. 

 

Fund Financial Statements 
 

Provides information on the financial position of 
specific funds of the primary government. 

 
Pages 21-27. 
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Fund Financial Statements 
 
Traditional users of governmental financial statements may find the fund financial statement presentation more familiar. 
Funds are accounting devices that the County uses to keep track of specific sources of funding and spending for particular 
purposes. The County uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. In 
the fund financial statements, the focus is on major funds rather than the County as a whole. Major funds are separately 
reported while all others are combined into a single, aggregated presentation. The County has the following two types of 
funds: 
 
Governmental Funds – Most of the County’s basic services are included in governmental funds, which focus on (1) how cash 
and other financial assets that can readily be converted to cash flow in and out, and (2) the balances remaining at year-end 
that are available for spending. The governmental funds financial statements provide a detailed short-term view that helps the 
reader determine whether there are more or fewer financial resources that can be spent in the near future to finance the 
County’s programs. Because this information does not encompass the additional long-term focus of the government-wide 
financial statements, a reconciliation of the fund financial statements to the government-wide financial statements is 
presented immediately after the fund financial statements.  For example, the fund financial statements will reflect bond 
proceeds and interfund transfers as other financing sources, as well as capital expenditures and bond principal payments as 
expenditures. The reconciliation will reflect the elimination of these transactions and will incorporate the capital assets and 
long-term obligations (bonds and others) that are presented in the governmental activities column (in the government-wide 
statements). The County has 4 major governmental funds – General, Special Revenue (3), and 7 non-major funds. 
 
Proprietary Funds – The County’s proprietary funds, which consist only of enterprise funds, are used to account for 
operations that are financed and operated in a manner similar to private business enterprises in which costs are recovered 
primarily through user charges. Proprietary fund financial statements, like the government-wide financial statements, provide 
both long-term and short-term financial information. The fund financial statements provide more detail and additional 
information, such as cash flows, for the County’s enterprise funds. The County has two major enterprise funds – airport and 
solid waste.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTINUED ON NEXT PAGE
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FINANCIAL ANALYSIS OF DORCHESTER COUNTY, MARYLAND: 
GOVERNMENT-WIDE FINANCIAL STATEMENTS 

 
A comparative analysis of government-wide financial information is presented below. 
 
Statement of Net Assets 
 
The following presents a summary of the Statements of Net Assets for the County as of June 30, 2008 and 2007: 
 
 

 Governmental Activities  Business-Type Activities  Total 

 2008 2007  2008 2007  2008 2007 

Assets:         

Current and other assets $25,000,232 $26,671,616  $9,620,471 $7,826,747  $34,620,703 $34,498,363 

Capital assets $44,782,434 $40,585,884  $14,406,796 $14,563,629  $59,189,230 $55,149,513 

Total assets $69,782,666 $67,257,500  $24,027,267 $22,390,376  $93,809,933 $89,647,876 

         

Liabilities:         
Long-term debt 
outstanding $19,925,568 $21,321,277  $542,161 $564,793  $20,467,729 $21,886,070 

Other liabilities $7,278,304 $8,373,428  $7,992,783 $7,665,898  $15,271,087 $16,039,326 

Total liabilities $27,203,872 $29,694,705  $8,534,944 $8,230,691  $35,738,816 $37,925,396 

         

Net assets:         
Invested in capital assets, 
net        

  of related debt $25,957,019 $20,271,436  $13,908,796 $14,033,629  $39,865,815 $34,305,065 

Restricted $5,464,635 $4,277,806  $0 $0  $5,464,635 $4,277,806 

Unrestricted (deficit) $11,157,140 $13,013,553  $1,583,527 $126,056  $12,740,667 $13,139,609 

Total net assets $42,578,794 $37,562,795  $15,492,323 $14,159,685  $58,071,117 $51,722,480 

 
 
The County’s total assets increased by $4.2 million or 4.7 percent over FY07. The County’s assets exceeded its liabilities at 
the close of FY08 by $58.1 million.  The largest portion of the County’s net assets reflects its investment in capital assets 
(e.g., land, buildings, improvements, furniture and equipment, infrastructure), less any related outstanding debt used to 
construct or acquire those assets. The County uses these capital assets to provide services to citizens; consequently, these 
assets are not available for future spending.  Although the County’s investment in its capital assets is reported net of related 
debt, it should be noted that the resources needed to repay this debt must be provided from other sources since the capital 
assets themselves cannot be used to liquidate these liabilities. 
 
It is also important to note that although counties in the state of Maryland issue debt for the construction of schools, those 
school buildings are owned by each county’s Board of Education. The County also funds projects for Chesapeake College in 
the same fashion. Therefore, while the County’s financial statements include this outstanding debt, they do not include the 
capital assets funded by the debt. Debt outstanding for these entities amounted to $8.8 million at June 30, 2008. Absent the 
effect of this relationship, the County would have reported government-wide positive unrestricted net assets of $21.5 million. 
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Statement of Activities 
 
The following table summarizes the County’s change in net assets for the years ended June 30, 2008 and 2007: 
 
 

 Governmental Activities  Business-Type Activities  Total 

 2008 2007  2008 2007  2008 2007 

Revenues:         

Program revenues:         

Charges for services $2,522,653  $2,644,399   $5,239,774  $4,882,020   $7,762,427  $7,526,419  
Operating grants and 
contributions $9,828,620  $9,320,483   $0  $0   $9,828,620  $9,320,483  

Capital grants and contributions $7,084,445  $4,138,368   $492,917  $89,261   $7,577,362  $4,227,629  

General revenues:         

Property taxes $26,057,854  $22,344,833   $0  $0   $26,057,854  $22,344,833  

Income taxes $11,523,663  $10,229,499   $0  $0   $11,523,663  $10,229,499  

Other taxes $5,484,693  $7,141,880   $0  $0   $5,484,693  $7,141,880  

Other $1,535,431  $868,827   $328,735  $238,966   $1,864,166  $1,107,793  

Total revenues $64,037,359  $56,688,289   $6,061,426  $5,210,247   $70,098,785  $61,898,536  

         

Expenses:         

Governmental Activities:         

General government $5,892,044  $4,666,792   $0  $0   $5,892,044  $4,666,792  

Public safety $13,601,675  $12,940,143   $0  $0   $13,601,675  $12,940,143  

Social services $2,283,980  $2,407,730   $0  $0   $2,283,980  $2,407,730  

Public works $6,149,715  $6,287,082   $0  $0   $6,149,715  $6,287,082  

Miscellaneous $4,618,109  $4,370,896   $0  $0   $4,618,109  $4,370,896  

Recreation and parks $712,691  $732,872   $0  $0   $712,691  $732,872  

Natural Resources $504,828  $450,637   $0  $0   $504,828  $450,637  

Economic Development $2,693,234  $1,054,792   $0  $0   $2,693,234  $1,054,792  

Interest on Debt  $731,067  $851,445   $0  $0   $731,067  $851,445  

Education $21,257,934  $19,886,456   $0  $0   $21,257,934  $19,886,456  

Intergovernmental $0  $0   $0  $0   $0  $0  

Business-Type Activities:         

Aviation $0  $0   $1,087,663  $946,450   $1,087,663  $946,450  

Solid waste $0  $0   $4,217,208  $4,166,226   $4,217,208  $4,166,226  

Total expenses $58,445,277  $53,648,845   $5,304,871  $5,112,676   $63,750,148  $58,761,521  

         

Increase (decrease) in net assets         

before transfers $5,592,082  $3,039,444   $756,555  $97,571   $6,348,637  $3,137,015  

         

Transfers ($576,083) ($468,843)  $576,083  $468,843   $0  $0  

Increase (decrease) in net assets $5,015,999  $2,570,601   $1,332,638  $566,414   $6,348,637  $3,137,015  

Net assets – beginning of year $37,562,795  $34,992,194   $14,159,685  $13,593,271   $51,722,480  $48,585,465  

Net assets - end of year $42,578,794  $37,562,795   $15,492,323  $14,159,685   $58,071,117  $51,722,480  
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Governmental Activities 
 
Revenues for the County’s governmental activities were $64.0 million for FY08. Sources of revenue are comprised of the 
following items: 
 

Revenues by Source - Governmental Activities 
For the Fiscal Year Ended June 30, 2008 

 
Charges for 

services
4%

Operating grants 
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15%
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Other
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•  Taxes constitute the largest source of County revenues, amounting to $43.07 million for FY08. Property and local 

income tax combined comprise 59 percent of County governmental activities revenues. Each County in Maryland 
sets its income tax rate within parameters established by the State. The local income tax rate was 2.62 percent of 
the State taxable income for calendar year 2008 and was unchanged from 2007. There is no local sales tax in the 
State of Maryland. 

 
• Operating grants and contributions represent primarily grants from the Federal and State governments and State 

aid programs. The majority of such revenues are received to fund the following County programs: public works 
($4.3 million), general government ($2.9 million), and social services ($1.8 million). 

 
A more detailed discussion of the County’s revenue results for FY08 as compared to what was budgeted can be found in the 
General Fund Budgetary Highlights section of this MD&A. 
 
The cost of all governmental activities for FY08 was $58.4 million. As the chart below indicates, education constitutes the 
County’s largest program and highest priority; education expenses totaled $21.3 million. Public safety expenses totaled $13.6 
million, public works expenses totaled $6.1 million, and miscellaneous expenses, the fourth largest expense for the County 
totaled $4.6 million. 
 
 

Expenses by Function - Governmental Activities 
For the Fiscal Year Ended June 30, 2008 
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The following table presents the cost and program revenues of each of the County’s governmental activities as well as each 
activity’s net cost (total cost less fees generated by the activities and activity-specific intergovernmental aid). 
 
 Expenses  Revenues  Net Cost of Services 

 2008 2007  2008 2007  2008 2007 

Education $21,257,934  $19,886,456   $0  $0   $21,257,934  $19,886,456  

Public safety $13,601,675  $12,940,143   $3,892,481  $3,779,560   $9,709,194  $9,160,583  

Public works $6,149,715  $6,287,082   $7,885,878  $5,303,900   ($1,736,163) $983,182  

General government $5,892,044  $4,666,792   $3,266,057  $2,657,976   $2,625,987  $2,008,816  

Miscellaneous $4,618,109  $4,370,896   $0  $0   $4,618,109  $4,370,896  

Social services $2,283,980  $2,407,730   $1,908,494  $2,063,308   $375,486  $344,422  

Interest on Debt  $731,067  $851,445   $0  $0   $731,067  $851,445  

Recreation and parks $712,691  $732,872   $322,586  $296,182   $390,105  $436,690  

Economic Development $2,693,234  $1,054,792   $1,948,174  $1,840,408   $745,060  ($785,616) 

Natural Resources $504,828  $450,637   $212,048  $161,916   $292,780  $288,721  

Total $58,445,277  $53,648,845   $19,435,718  $16,103,250   $39,009,559  $37,545,595  

                  
 
Some of the cost of governmental activities was paid by those who directly benefited from the programs ($2.5 million) and 
other governments and organizations that subsidized certain programs with grants and contributions ($9.8 million).  
 
 
Business-type Activities 
 
Highlights of the County’s business-type activities for FY08 are as follows: 
 

•  Business-type activities experienced an increase in net assets of $1.3 million for FY08. However, this amount is 
reported after total net transfers in of $0.6 million. The components of this amount are $309,283 in operating 
subsidy from the General Fund to the Airport Enterprise Fund, and $266,800 in capital budget funding from the 
General Fund to the Airport Enterprise Fund. 

•  Charges for services to users comprise 87 percent of total business-type activities revenue, with $4.6 million (87 
percent of charges for services revenue) attributable to solid waste activities and $0.7 million (13 percent) 
attributable to airport operations.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 

CONTINUED ON NEXT PAGE 



���
���

 
Business-type activities are shown below comparing costs to revenues generated by related services: 
 
 

Expenses and Program Revenues - Business-type Activities 
For the Fiscal Year Ended June 30, 2008 
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Business-type revenues by source are comprised of the following: 
 

Revenues by Source - Business-type Activities 
For the Fiscal Year Ended June 30, 2008 
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FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS 
 
As noted earlier, the County uses fund accounting to ensure and demonstrate compliance with finance-related legal 
requirements. 
 
Governmental funds 
 
The focus of the County’s governmental funds is to provide information on near-term inflows, outflows and balances of 
spendable resources. Such information is valuable in assessing the County’s financing requirements. In particular, the 
unreserved fund balance may serve as a useful measure of a government’s net resources available for spending at the end of 
the fiscal year. 
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At the end of FY08, the County’s governmental funds reported combined ending fund balances of $15.4 million, an increase 
of $0.2 million from the end of FY07. Of the total ending fund balances, $9.9 million constitutes the unreserved fund 
balance, which is available for spending at the County’s discretion. The remainder of the fund balances of $5.5 million is 
unavailable for new spending because it has been reserved for prepaid expenditures ($0.1 million) or other purposes restricted 
by legislation ($5.2 million for schools and courthouse; $0.1 million for public safety communication; $0.1 million for 
Sheriff’s Office). 
 
The General Fund is the primary operating fund of the County. At the end of FY08, unreserved and undesignated fund 
balance of the General Fund was $2.3 million, while total fund balance was $4.2 million. As a measure of the General Fund’s 
liquidity, the unreserved and undesignated fund balance represents 4.0 percent of the total General Fund expenditures and 
transfers out. 
 
Other governmental funds of note are the Reserve Fund, the Building Excise Tax Fund, and the Transfer Tax Fund.   
 
The Reserve Fund ended the year with a fund balance of $3.0 million, which is an increase of $0.1 million. The purpose of 
the Reserve Fund is to provide a fiscal means for the County to respond to potential adversities such as public emergencies, 
natural disasters, major unanticipated projects or economic downturns.  Beginning in fiscal year 2006 and for each 
subsequent fiscal year, the County shall include in the budget bill an appropriation to the Strategic Reserve Fund equal to at 
least the lesser of $200,000 or whatever amount is required for the Strategic Reserve Fund balance to equal 5% of the 
estimated General Fund operating revenues for that fiscal year. 
 
The Building Excise Tax Fund ended the year with a fund balance of $2.8 million.  This fund was created by Dorchester 
County Bill Number 2004-6, effective date of September 15, 2004, which established an excise tax on new development.  
The proceeds of the tax are dedicated for the capital costs associated with new growth specific to schools ($2.6 million 
balance), emergency communications ($0.1 million balance), and Sheriff’s Office ($0.1 million balance). 
 
The Transfer Tax Fund ended the year with a fund balance of $2.6 million, which is a decrease of $0.6 million.  The purpose 
of this fund is to account for the proceeds of the transfer tax which is dedicated for repairs, maintenance and security of the 
Circuit Courthouse as well as public school capital facility expenditures. 
 
 
Proprietary funds 
 
The County’s proprietary funds provide the same type of information found in the government-wide statements, but include 
more detail. 
 
The Airport Enterprise Fund total net assets amounted to $10.9 million, with unrestricted net assets of $1.0 million, and an 
operating loss of $394,425. After non-operating revenues of $471,418 and a subsidy transfer from the General Fund of 
$576,083, the fund ended FY08 with an increase in net assets of $653,076. 
 
The Landfill Enterprise Fund total net assets amounted to $4.6 million, with unrestricted net assets of $0.6 million, and an 
operating income of $0.4 million. The fund ended FY08 with an increase in net assets of $0.7 million 
 
A discussion of enterprise fund long-term debt can be found in the Long-Term Debt section presented later in this MD&A. 
Other factors concerning the finances of the enterprise funds are addressed in the discussion of the County’s business-type 
activities. 
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General Fund Budgetary Highlights 
 
Actual revenues were more than budgeted by $2.6 million, while actual expenditures were more than budgeted by $0.5 
million. Highlights of the comparison of final budget to actual figures for revenues and expenditures/transfers for the fiscal 
year-ended June 30, 2008, include the following: 
 
 

•  Overview – Actual revenues for the General Fund totaled $54.5 million and were $2.6 million or 5.1 percent 
above the budget estimate for the fiscal year and 14.3 percent above actual revenues for FY07. The three major 
variances between budgeted revenues and actual revenues were 1) the inclusion in the budget, under 
miscellaneous revenues, of $2.3 million of prior year fund balance, which is used to fund non-recurring capital 
expenditures but for accounting purposes does not constitute income, 2) the $2.8 million in disaster aid for 
repairing roads and bridges damaged during the June 2006 floods, included within the intergovernmental-federal 
receipts and 3)  Property Taxes – The largest revenue source for the County is property taxes.  Net property tax 
revenue in the General Fund amounted to $26.1 million, which was above the budget estimate by $1.7 million or 
7.0 percent and $3.7 million or 16.6 percent above actual revenue in FY07. The increase in property tax revenue 
was the result of a 18.6 percent increase in the assessable base for real property from FY07 to FY08.  
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•  Assessments of real property continued its strong growth with an increase of 18.6 percent in FY08, following an 

increase of 11.6 percent in FY07.  
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• Income Taxes – The second largest revenue source for the General Fund is the County income tax. Revenues from 
the income tax were $11.5 million which were $1.9 million or 20.0% higher than the budget estimate and $1.3 
million or 12.7 percent above actual revenues in FY07.  Income taxes represent 28 percent of total tax revenues 
for the General Fund and 21 percent of total General Fund revenues in FY08. The local income tax rate remained 
unchanged at 2.62%. 
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•  Growth in income tax revenue is attributed to growth in wages, partially offset by a slight net job loss, which 
continues a trend begun in calendar year (CY) 2005.  Total annual payroll wages in Dorchester during CY2007 
was $381,708,912, which was an increase of $10.6 million or 2.9%.  During CY2007, the average annual 
employment was 11,772 jobs, which was a decrease of 11 or 0.1%.  During that same time span, the average 
weekly wage per worker grew from $606 to $624, an increase of $18 or 3.0%.  The net job loss is attributed to the 
government sector with 62 jobs gained (of which 48 were in local government), and offset with 73 net jobs lost in 
the private sector (-296 in goods producing and +223 in service providing). 
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• Recordation Taxes – The third major revenue category in the County is the real property recordation tax. The tax 
receipts from this source were $2.9 million, which was $1.0 million or 25.8 percent below the budget estimate and 
$0.9 million or 23.1 percent below actual receipts for FY07. This reduction is a result of the continuing decline in 
local home sales and the sustained market tightening in the mortgage finance industry.  Home sales during FY08 
were down 29.1% compared to FY07.  This significant contraction in sales is reflected in the dramatic increase in 
the residential inventory-to-sales ratio. As of June 2007 this ratio of home sales to buyers was 20.3.  As of June 
2008, this ratio was 28.9.  This means that for every 29 homes listed on the market, there was only one buyer.  
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• Actual expenditures of $48 million were $0.5 million more than the final budget, which represents less than 1 
percent of the final budget. 

 
CAPITAL ASSET AND DEBT ADMINISTRATION 
 

Capital Assets 
 
The County’s investment in capital assets as of June 30, 2008, amounted to $59.2 million (net of accumulated depreciation), 
as summarized below: 
 

 Governmental Activities  Business-Type Activities  Total 

 2008 2007  2008 2007  2008 2007 

Land $7,636,580 $7,624,514  $3,023,987 $2,742,769  $10,660,567 $10,367,283 

Buildings and improvements $22,090,613 $21,396,843  $9,840,584 $9,773,934  $31,931,197 $31,170,777 
Furniture, machinery, 
equipment $19,648,457 $18,215,115  $3,998,356 $3,854,310  $23,646,813 $22,069,425 

Leasehold improvements $286,572 $286,572  $0 $0  $286,572 $286,572 

Infrastructure $38,581,763 $37,370,619  $6,323,510 $6,323,510  $44,905,273 $43,694,129 

Construction in progress $4,907,767 $1,233,179  $1,337,944 $890,593  $6,245,711 $2,123,772 

Total assets $93,151,752 $86,126,842  $24,524,381 $23,585,116  $117,676,133 $109,711,958 

Less: Accumulated         

depreciation $48,369,318 $45,540,958  $10,117,585 $9,021,487  $58,486,903 $54,562,445 

Total $44,782,434 $40,585,884  $14,406,796 $14,563,629  $59,189,230 $55,149,513 
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Changes in the County’s capital assets for FY08 are summarized as follows: 
 

 
Governmental 

Activities  
Business-Type 

Activities  Total 

 2008  2008  2008 2007 

Beginning Balance $40,585,884  $14,563,629  $55,149,513 $55,395,522 

Additions* $7,174,294  $939,265  $8,113,559 $4,830,744 

Retirements, net* $7,502  $0  $7,502 $1,014,606 

Depreciation expense $2,970,242  $1,096,098  $4,066,340 $4,062,147 

Ending Balance $44,782,434  $14,406,796  $59,189,230 $55,149,513 

       

*Presented net of transfers from construction in progress; retirements are also net of related 

accumulated depreciation.       
 
Major capital asset events during the current fiscal year include the following: 
 

• Reconstruction of roads and bridges damaged during the June 2006 flooding at a cost of $4.0 million 
• Continued expansion of the county-wide network technology initiative amounting to $264,830 
• 8 vehicles in the Sheriff’s Office at a cost of $224,445 
• State funded acquisition of 911 Emergency Communications projects at $0.6 million 
• $1.0 million for Public Works - Highways including $275,679 for reconstruction of the Trenton Street boat ramp 

and slips and $0.7 million for heavy equipment 
• $0.3 million for heavy equipment and cell design at the landfill 
• $0.5 million for airport expansion projects funded 95% by the Federal Aviation Administration 
 
 

Additional information pertaining to the County’s capital assets can be found in Notes to Financial Statements. 
 

Long-Term Debt 
 
The following is a summary of the County’s gross outstanding long-term debt as of June 30, 2008: 
 

 Governmental Activities  Business-Type Activities  Total 

 2008 2007  2008 2007  2008 2007 
General obligation 
bonds $14,440,000 $17,020,000  $0 $0  $14,440,000 $17,020,000 

Revenue bonds $0 $0  $0 $0  $0 $0 

Notes payable $4,306,206 $3,294,448  $498,000 $530,000  $4,804,206 $3,824,448 

Capital leases $79,209 $0  $0 $0  $79,209 $0 

Pension liability $622,014 $606,099  $0 $0  $622,014 $606,099 

Compensated absences $1,100,153 $1,006,829  $44,161 $34,793  $1,144,314 $1,041,622 

Total $20,547,582 $21,927,376  $542,161 $564,793  $21,089,743 $22,492,169 

 
At June 30, 2008, the County had outstanding general obligation bonds of $14.4 million. General obligation (GO) bonds are 
backed by the issuer's pledge of its full faith, credit and taxing power for the payment of the bond. GOs are generally viewed 
as the most secure type of municipal security and typically finance public projects such as schools, parks, libraries, roads and 
county buildings. Over the last ten years, the County issued its GO bonds four times totaling $19.6 million. Dorchester 
County also issues debt to finance the capital construction of Dorchester County Public Schools and Chesapeake College not 
otherwise financed by the State of Maryland. The County continues to maintain its status as a stable smaller government 
issuer of municipal securities, with the third highest credit rating possible for a local government. For its GO bonds, the 
County is rated A2 from Moody’s Investors Service, Inc., and A from Standard and Poor’s. These bond ratings, by definition, 
represent the County is somewhat more susceptible to the adverse effects of changes in circumstances and economic 
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conditions than counties in higher-rated categories.  However, the County’s capacity to meet its financial commitment on the 
bonds is still strong.  
 
For purposes of complying with the County’s continuing disclosure undertakings, this Annual Financial Report is provided to 
each nationally recognized municipal securities information repository. 
 
The County had no significant bond-related debt activities during FY08.  
 
Additional information pertaining to the County’s long-term debt can be found in Notes to Financial Statements. 
 

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES 
 
The following economic factors are reflected in the County’s FY09 budget: 
 

•  The County’s economic projections in the FY09 budget assume modest growth with the County experiencing 
steady unemployment, a slight decline in payroll wages, and conservative growth in property assessments. 

 
• The projection in the FY09 budget assumes that taxable personal income will remain relatively stable. 
 
• The CY07 annual average unemployment rate for the County was 5.9 percent while the State of Maryland average 

was 3.6 percent.  Comparatively, the CY06 rates were 5.6 percent for the County and 3.8 percent for the State.  
For the first three quarters of CY08, the average unemployment rate for the County was 6.2 percent versus 5.9 
percent  from the same period in CY07. 

 
• The number of residential real property accounts in the County increased from 17,014 to 17,484 during FY08, an 

increase of 470 accounts or 2.8 percent.  Of the increase, 265 accounts were improved, and 205 were unimproved. 
 

REQUESTS FOR INFORMATION 
 

The financial report is designed to provide a general overview of Dorchester County’s finances for all those with an interest 
in the County’s finances. Questions concerning any of the information provided in this report or requests for additional 
financial information about the County or its component units should be addressed to Dorchester County Government, 
Department of Finance, 501 Court Lane, Cambridge, Maryland, 21613 or sent by email to mspears@docogonet.com. 
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!��!���� ��/� �$�&�$��� ��.������
������$��������-  ��� ��� ���&�$��� ���&��$�.�
�

� � ���
�� ���������!�$ �	���
�

8 �%���- ��� "�&��$�� ��������������,��2 �����- ����,�%���- ��� "�&�����������!�� ""�� ���&�� ���$.��8 �%���- ��� "�

&��$���!�����,�&���������������������/������ �$�# " ������&���������&�� ��� "����������.���5!��$ #"�� ������ ���

 ���,��$��������% ������,�%���- ��� "�&��$�� ����$��,��������!��!����&���2 ����������-  �����- ����#�����$.��

�������"� #�"������ ��� ���,��$��������&��$�&��- �2 ����������2 �""�#��! �$.������$�&&�������#��2 ����,�%���- ��� "�

&��$� ������ �$�"� #�"�����������!����$� ��&��$�# " ���.������&�""�2 ��,� �������
�����1��-  6���,�%���- ��� "�&��$�;�
�

8 ���� "����$������8 ���� "����$��������,���� "��!�� ���,�&��$��&�����
�����.��	""�&�� ��� "����������/��5��!��
��������*����$����#�� �������$�&������ �������&��$/� ��� �������$�&����������8 ���� "����$.�
�

�!��� "�: �%��������$����!��� "�: �%��������$�� ������$���� �������&�������!�����$���&��!���&�����%�������������

�� �� ���"�, ""�����������$�����5!��$�������&����!���&���!��!����.������� ����������
������: ����%�����$/�����

�!��� "�: �%�����8 � �������$/�2 ��������"�$������ "�� � ,�- ����4� �$����4��,� ��� ���%���/�����
�- - ��� ���
���$/������� ��&���� 5����$� �$�����������- �� �<����,����$� ����!��� "���%�����&��$���&�����
�����.�

�
� 5����$��3�����4��"$��,��5������ 5�&��$���� ��!��� "���%�����&��$�&���#��"$��,��5������ 5���%����.��: �%������

��������&��$� ���$���%�$�&��- � ���5������ 5������2 �����$���� "������- - ���� "�$�%�"�!- ����/� �$� ���$�$�� ��$�&���

� !�� "��5!��$���������2  �$�������"�������������/�!�#"���� &������- - ���� �����/� �$����������&&=���&&���.������
�� ��&���� 5�&��$���� ��!��� "���%�����&��$�&����� ��&���� 5���%����.������� ��&���� 5�����- !���$������ ��&�����&�

!��!����� �� �� ����&�>.?+@ /�2 ��������&�����AB>/>>>��&������$�� ������5�- !��&�������$���� "��� ��&���.��������
��%������ ���$�$�� ��$�&��������������$�#�����%���/�-  ����� ���� �$���������/� ��2 �""� ��!�#"��������"�& ��"�����.�

�
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9��!���� ���&��$���!�����,�&��������������$����- �� ������&��!�� ���,�����- �/��� �,���������� �����/�&�� ��� "�

!�������/� �$�� ���&"�2 �.������
�����1�������!�����&��$��-  ��#�����$���� �������&��� ���#���������!�� ���%������
&���2 ����� �&�������� �,�$�����5���� "�������&���,��$��������%����.������&�""�2 ��,� �������
�����1��-  6���

�����!�����&��$�;�
�

� �$&�""����$�3������ �$&�""�&��$�������$���� �������&�������&������""����$� ������
������" �$&�""��&�������

$�- !��,��&�2  ���.�
�

	��!�������$�3�����	��!����&��$�������$���� �������&�������&�� ��� "��������������#�����$�&��������!�� ��������
��������������&� ��!����& ��"�����.�

�

% ���&����
�� ����������
�

� � ���
�� ���� �!��� ��������������� �����
�

����,�%���- ���2 �$��&�� ��� "��� ��- ����� ���!��! ��$�����,� �&"�2 ��&������- �������������- � ����- ����&����.��
	""� ������ �$� ""�"� #�"������ ����� ��$�2 ���������!�� ������&�����
������ ������"�$�$���������� ��- �����&�����

 �����.�
�

� ���!�� ��������������� �����
�

	""�,�%���- ��� "�&��$�� ��� �������$�&�������,� �&"�2 ��&���������&�� ��� "�����������- � ����- ����&����.��C ����
�����- � ����- ����&����/���"���������� ������ �$���������"� #�"������ ���,���� ""�����"�$�$��������# " ���������.��

������ ��- �����&���%�����/��5!��$������/� �$��� �,������&��$�# " ������&"�������������������.�./���%������ �$�

������&�� ����,���������� �$��������.�./��5!��$������� �$�������&�� ����,��������&���������&�� ��� "����������.��
����� !!�� ���$�&&����&��- �����-  ��������2 ���������,�%���- ��� "� ���%�������&�����,�%���- ���2 �$��&�� ��� "�

�� ��- ����� ���!��! ��$.��8 �%���- ��� "�&��$�&�� ��� "��� ��- ����/������&���/����"�$�� ��������"� �����2 ����#���&�
�5!" � ���������#�������$����&��������" �������!�#��2 ��������,�%���- ���2 �$���� ��- ����� �$�����&��$�&�� ��� "�

�� ��- �����&���,�%���- ��� "�&��$�.�
�

��<������,�%���- ���2 �$��&�� ��� "��� ��- ����/����������!�����&��$�� ��� �������$�&�������,� �&"�2 ��&������- ���

����������- � ����- ����&����.��	""� ������ �$� ""�"� #�"������ ����� ��$�2 ���������!�� ������&�������&��$�� ���
���"�$�$���������� ��- �����&����� �����.�������� ��- �����&��� �,��������%�����/��5!�����/� �$��� �,������&��$�����

 ������!������������� ������.�./���%������� �$�$���� ������.�./��5!������������� "����� �����.�������� ��- �����&�� ���
&"�2 ����&"�������2 �����
������&�� ����� �$�- ���������� ���&"�2 ����$���&����������!����� ���%�����.�
�

'���� ��������� ���������
�

4 �����&� ��������,�$����- �����2 ������ �� ������� ��������$�$��������&�� ��� "������$�� �$���!����$��������

&�� ��� "��� ��- ����.��8 �%���- ���2 �$��&�� ��� "��� ��- ����� ���!��! ��$�����,����� ���� "�# �����&� ��������,.��

8 �%���- ��� "�&��$����������- �$�&��$� ���� "�# �����&� ��������,.��9��!���� ��� �$�&�$��� ���&��$�� "�����������
 ���� "�# �����&� ��������,.��� �&&��������������� ���� "� �$�����- �$�&��$� ���� "�# �����&� ��������,� ������������

����,��������&���%����/����������$��,��&�$�&����$���%����/� �$��������!������ ������&��5!������%������
�5!��$������.�
�

: �%������5�� �,�� �$�����5�� �,���� �� �������3�: �%���������"���,�&��- ��5�� �,���� �� ������/����2 �����

� ���! ����,�%��� �$������%���������� ""���*� "�% "��/���������$�$�������� ���� "�# ����2 ���������5�� �,��� <���

!" ��.����� �- �$�&��$� ���� "�# ���/���%�������������$�$��������&��� "��� �����2 ������������������� ���- � ��� #"��
 �$�#���- �� % �" #"�.��	% �" #"��- � ����� ����������������2 �""�#����""����$�2 ������������������&��� "��� ����� ���

�5!����$����#����""����$����������,������� &�������#�����$����! ��"� #�"�������&�������������&��� "��� �.����������

�����/� % �" #"�����$�&���$� ����""����$�2 ��������5���$ ����&�����&��� "��� ����$.�
�
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�
����5�� �,���� �� ������/����2 ���������
�����������%���% "���2 �������$�����"��,�%��,��*� "�% "������������/�

���"�$��!��!������ 5��/�� "���� 5��/�,� ���/������"�- ����/� �$�$�� �����.��������� ���� "�# ���/���%�����&��- �
!��!������ 5����������,��0�$���������� ��&���2 ���������� 5��� ���"�%��$.��: �%�����&��- �,� ���/������"�- ����/� �$�

$�� �������������,��0�$��������&��� "��� �����2 ����� ""��"�,�#�"������*����- ������ %��#����� ���&��$.���"�,�#�"����

��*����- ��������"�$����- ��,���*����- ����/�2 ������!���&�������� ��2 ������������������ �����*����$����#�����$����
������ ��2 �����������&�����!��- ����$/�-  �����,���*����- ����/����2 ���������
������- ����!��%�$��"�� "��������������

#�����$�&��� ��!���&��$�!��!���/� �$��5!��$��������*����- ����/����2 ������������������� ���!��%�$�$��������
������
��� ����- #����- ����# ���.����� �- �$�&��$� ���� "�# ���/���%�����&��- �����5�� �,���� �� �������- ���� "���#��

 % �" #"��#�&�������� ��#������,��0�$.�
�

D �$�������- �$�&��$� ���� "�# ���/�����&�""�2 ��,���%������������� ��������$���$����#��#����- � ��� #"�� �$�

 % �" #"�� ���� ����$;���� �,���&������%����/�&����� �$�&��&�������/��� ��"�%��$�"�� ""���� ��$�� 5��/���������/�
,� ���/�&���� �$����� "�.�
�

� �&����$���%�����3�� �&����$���%����� ������2 ���� ������ �������,��0�$�#�&������%���������,�������������� �� %��

#����� ���&��$.�
�

9��!������ 5���&���2 �����������2  �� ����&���� #"��"�, "��" �- � ��E����B>/��>>�/�#���2 �����2 ����"�%��$����&�� ����
&��� "��� ���>>���!�� �����/�� %��#���������$�$� ��$�&����$���%����.��8 � ���� �$������"�- ����������%�$�#�&��������

�"�,�#�"������*����- �����2 ����- ���� %�� "���#���������$�$� ��$�&����$���%����.�����,�%���- ��� "�&��$�&�� ��� "�

�� ��- ����/������% #"����� ��2 �""�����#����""����$�2 ���������� % �" #"��!����$�� %�� "���#������!����$� ��$�&����$�
��%����.�

�
�5!�����7�5!��$�������3�������� ���� "�# �����&� ��������,/��5!������ �������,��0�$� ��������- ������� ���

�������$.������- � ����- ����&������&�,�%���- ��� "�&��$� ��������,�������$���� �����������&�� ��� "�����������

��5!��$��������� ������� ���5!�����.���5!��$������� ���,���� ""������,��0�$�������� ��������,�!����$����2 ���������
��" ��$�&��$�"� #�"��������������$/��&�- � ��� #"�.��	""�� �������&�����/������ ��$�!���� ����� �$� - ����0 ����/� ���

��������,��0�$����,�%���- ��� "�&��$�.�
�

����� �!������!�� �!���
��� ���������

�

	""�&��$�/��������� �� ,�����&��$�/� ���"�, ""����*����$����#��#�$,���$� �$� !!��!�� ��$.������#�$,������

!��! ��$��������#�$,�� ���# �����&� ��������,.������#�$,������ #"������ �"�- ���������� - �������� ������
������
-  �� !!��!�� ��� �$������ ��� "�"�- ���� ��������� - �������&��5!��$������� �� �"�%�"��&�������"���"����$�#������


�����.������"�, "�"�%�"��&�������"�� ��#������� #"����$�#������
������ ������� ��,����"�%�"�2 ������� ���&��$.�
�

����#�$,���-  ��#�� - ��$�$�$����,������� ���&�!��6����$������ �������$���� ���������%����� ����$����&��$.������

 - ��������!����$� ���������,�� "�#�$,���$� - �������������#�$,�� ����� ��- �������&"�������� - ������2 ��������
���,�� "�#�$,���2  �� $�!��$.������ - ��������!����$��������&�� "�#�$,���$� - ��������&"���� - ��$- ����� !!��%�$�

#������
������$����,������� �.�
�

����(������
��

�

���,�%���- ���2 �$��&�� ��� "��� ��- ����� �$�����&��$�&�� ��� "��� ��- ������&�!��!���� ���&��$�/���%��������� ���

!�������$� ������"�2 ����&���������-  �<������ �&������/�&��������# ���� �$� ����5!����$�2 �������$.�
�
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8 ���� ""�/�!��!������ 5��� ���"�%��$� ���&�E�"��'� �$�#���- ��$�"��*������������#���'.���2 �������!��$�

����$���� "�!��!������2 �����! ��������� 5���� ���- � ��� "�����$�"�/�2 ��������&����� �$������$����� ""- �����$������

��!��- #���B>� �$�� ���- #���B'/����!����%�"�.��� 5! �����-  ���!�����-  <��#����! �- �����������#�&����
��!��- #���B>.��9��!������ 5��� ��� �� ���$� �� ����&���� #"��"���� �$� ������ ��� ����������#���'�&�������2 ����

����!��$�!��!������� �$�E �� ���'�&����2 ��������!��$�!��!������.������
������#�""�� �$���""����������2 ��� 5��.��

������!��!������ 5���%������������,��0�$�2 ������""����$.�

�
*���% �	������ ������

�

8 ���� "�� !�� "� ������ ��������� �����������!���&�� ""����" ��$���� ���%��������!����$����!��!���� ���&��$�.��������
 ������,���� ""������"��&��- ��5!��$��������������,�%���- ��� "�&��$�.�������� ������ �����!����$��������

,�%���- ��� "� ���%��������"�- ���&�����,�%���- ���2 �$���� ��- �����&����� ������#��� ���������!����$��������&��$�
&�� ��� "��� ��- ����.��
 !�� "� ���������"�0�$�#������!��!���� ���&��$�� �����!����$�#�����������#���������!��

 ���%��������"�- ���&�����,�%���- ���2 �$���� ��- �����&����� ������ �$�����������!����%��&��$�.�

�
	""�� !�� "� ������ ���� !�� "�0�$� ���������������-  ��$��������� "�������� �$��!$ ��$�&��� $$������� �$�������- �����

$����,������� �.��� �� ��$�&�5�$� ������ ��������$�$� ��������& ���-  �<���% "���� ���&�����$ ��������%�$.������

�����1����&� ��������������������&��� $�/�#��$,��/�� - !�/� �$�2 � �%��.���- !��%�- ����� ���� !�� "�0�$F�����������

�&����-  "�-  ����� ���� �$���! ������ ��$������ $$�% "���������� ��������-  ���� ""���5���$� �� ����1��"�&�� ������.�
�

	""���!����$�� !�� "� �������5��!��" �$� �$�����������������!��,����� ���$�!���� ��$.���- !��%�- ����� ���
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�- !"������2 �����- !"����'(��� ����&����%����2 �""������%��&�""��� "���� ���#���&��������"�$��,��!�������&�2 ���������
�- !"�����! ����+@ .���- !"������2 ����"������ ��'(��� ����&����%����2 �""�! ����� �!��� � �# ���.������������&�

���������� "���� ����������,��0�$� �� ���5!��$������2 ��������!��- ��- �� ���! �$.��	��E����B>/��>>��������2 ����(B�
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����4� �$��&��$�� ������&�� ����������
������!��%�$�����$�%�$� "��� "�������� ����&�������������$��- !"�����.��
4� �$��- !"������-  ��#���- ���"�,�#"�� ��������- ���� &����'+��� ����&����%���.������ - �����������#���$�#������

4� �$�% �����# ��$���� ,�� �$�������- #����&��� ����&����%���.������������&����������� "���� ����������,��0�$� ��
 ���5!��$������2 ��������!��- ��- �� ���! �$.��	��E����B>/��>>��������2 �����'G����������! �����! ���,.����� "������

�������4� �$�&��������� ����$�$�E����B>/��>>��2  ��A(+B/�'+.�
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���	!��"��>>G/�8 	�4������$��� ��- ������.�GB/���� ��� "�: �!�����,�&���9����- !"��- ����4���&���9" ���������

�� ��9�������9" ��.��8 	�4��� ��- ������.�GB� $$�����������&�� ��� "���!�����,�&���������!����- !"��- ����
#���&���!" ��.������
������ �$�����4� �$�2 ����������*����$�����- !"�- ����������� �$ �$� ���&�E����B>/��>>�/� ��

������2  �������������� #"����$� ���� ����- �.�

�
���E�����>>G/�8 	�4������$��� ��- ������.�G+/�	��������,� �$���� ��� "�: �!�����,�#���- !"������&���9���

�- !"��- ����4���&������������ ��9�������.��8 	�4���.�G+���*�������- !"�����,�%���- �������� �������&��� �$�
��!�������� ��� "�������&�������!����- !"��- ����#���&������������ - ��-  ����� �������$��&���!�������.�������

�� ��- ��������&&����%��&�������
�����1�� �$�4� �$1��&�� ��� "��� ��- �����&���!����$��#�,�����,� &����� ���- #���'+/�
�>>?/�&��� "��� ���>>).�
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����
�������#� ���$� �� ��� �� "�% "� ������&�����9����- !"��- ����I � "���4���&�����#"�, �����/�� "��" ��$����
 ����$ ����2 ����8 	�4���.�G+��� �$ �$�� ���&�E �� ���'/��>>?.��4 ��$��������!" �� �$�������#������"�%�"��� ��

����
�������&&���/�����!�������% "����&�&������#���&���/� ���- ��,� �G.+@ ����������� ��/�2  ������-  ��$����#��A'B.��
- �""���/�2 ��"������ ��� "����-  "���������A'/>'G/>>>.���&�������&��$�$� �����$� ��� �� "�"� #�"�����&� !!��5�-  ��"��

A').B�- �""����2 ���� - ����0�$��%��� �B>�� ��!����$/�������� "� ��� "���*����$�������#����������-  "������!"���

 - ����0 ����� - ����� �$�����������2 ��"$�#�� !!��5�-  ��"��A'.?�- �""���.�
�

����4� �$��#� ���$� �� ��� �� "�% "� ������&�����9����- !"��- ����I � "���4���&�����#"�, �����/�� "��" ��$����
 ����$ ����2 ����8 	�4���.�G+��� �$ �$�� ���&�E �� ���'/��>>?.��4 ��$��������!" �� �$�������#������"�%�"��� ��

����4� �$��&&���/�����!�������% "����&�&������#���&���/� ���- ��,� �G@ ����������� ��/�2  ������-  ��$����#��A�.��

- �""���/�2 ��"������ ��� "����-  "���������A+G(/>>>.���&�������&��$�$� �����$� ��� �� "�"� #�"�����&� !!��5�-  ��"��
A'�.'�- �""����2 ���� - ����0�$��%��� ��)�� ��!����$/�������� "� ��� "���*����$�������#����������-  "������!"���

 - ����0 ����� - ����� �$�����������2 ��"$�#�� !!��0�-  ��"��A'.��- �""���.�
�

����� ����������
������� ��� ���� ����������&&���������������$��� ,��(+/�& - �"�/����# �$/� �$�2 �&�/�! ����� �$�
���"$/� �$���$�%�$� "�!" ��.���&&����%��E�"��'/�'))'� ""��- !"�������������,�2 �""������%���� "���� ���#���&����! �$�

#������� ��������# ��$����'(��� ������%������������%��&�""�#���&���.���������- !"������2 ����"������ ����5������� ���

2 �""�! ����� �!��� � �# ���.��C ���� ����������� ��������� ,���&�(+� �$�� ��'(��� ����&����%��������� ��������2 �""�
! ��&�""�!��- ��- �&�����%���(+���!!"�- �������%�� ,�.��������������! ���&���&�""�!��- ��- ��&���%�� ,��&������7����
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